JNIEKTPOHHBIE
IIepeBO30YHbIE
TOKYMEHTHL.

KoHcynpTanimoHHbIE YCITYTH.

AN
KAA KOHC




KnonoTtoBCKUM

AHppen
AnekceeBuy

[1OKyMeHTo060pOoT

byxrantepus

KasHauyencrtso

KagpoBble cepBuChI

OKOHOMMKA U NyIiaHnpoBaHue

IOpupmyeckue cepBuchl

NT-conpoBoXaeHue

ConpoBOXAeHME 3aKYNOK U CHabXeHUs
AOMUVHUCTPATUBHO-XO3ANCTBEHHbIE CEPBUCHI

O000O0O000O0O0

O OnepaunoHHas abPeKTUBHOCTb

“.. O PR BoOTAeNbHbIX pernoHax

OnbIT

Ll,eHprl OKCMEePTUIDbI (6yxrantepus, anorn, kaapossie Bonpocsi, 340)

2008
- 2018 rr.

OKOHOMMWCT, raBHbIN
9KOHOMMUCT, HaYaslbHU K
ynpasneHus, AunpekTop

AenapTaMeHTa 9KOHOMUKMU
“ NNaHMpoBaHUS

MAO «1BMTI1»

o 1000+

COTPYOHUKOB

o0+

HOPUMANYECKNX NNL,
Ha 06Cny)XnBaHUU

O

O

100+

rogoBoN 060pOT
3aKa34yMKoB

O reererneed (D) wreererrnnens ()

2018 . HacToslLL ee
—2023r. BpeMs
["eHepanbHbIn JKcenepr,
AVpeKTop npeanpuHUMaTenb,
aHaJINTUNK
000

«CepBUCHbIN
ueHTp ®ECKO»

KAA-KoHc & K-T1naH,
SL-pewleHus

0100+

peasim30BaHHbIX
NPOEKTOB

OpraHusauusa nepegaym Ha ayTCOPCUHT
COMpPOBOXAAKLWMNX DYHKLMM ONepaLnoHHbIX
KoMnaHun B PO n KasaxctaHe

Co3spaHue eguHoro undpoBoro naHgwadTra
63k-oduca

BKJIIOYAIOLLIEr0 e/JUHYI0 CUCTEMY JOKYMEHTO060pOTa, GyXranTepckoro, yrpaBneH4eckoro n
HasoroBoro yyera, CCTeMy CaMOOGCNY)KUBAHWSA B KaiPOBbIX CEPBUCAX, €AUHYIO CUCTEMY
ynpaBneHusi 3aKynkamu U CHabXeHneM, GIoAXKETHbIMU JIMMUTaMU 1 Ka3HaYeNCTBOM, eJUHYL0
CUCTeMy KOHCONMAALMM GIOXKETOB 1 yrpaBJieHYeCKoi OTYETHOCTH

PeopraHmsaumo M UHTEerpauuo B €anUHYHO

OpraHu3aunoHHYHO CTPYKTYpPY NoApasgeneHui
yncneHHocTbto oT 20 go 200 yenoBek

(B TOM uncne cnyx6a KaapPOBOrO aAMUHUCTPUPOBAHIS, OpUAMYECKas Cnyx6a, UT,
onepaLmoHHbIe NOAPa3AeneHNs)

O O O O

BHefpeHne MHDOPMaLMOHHbIX CUCTEM AN
yrpaBfieHnss KOMMepPYECKUMU U
onepaLMoHHbIMU NpoLieccamMm NOrMCTUYECKNX
N TPaAHCMOPTHbIX KOMMaHun B PO 1 CHI



IJKCIIpeCcC-aHA/IN3

IeATEIbHOCTY 3aKa34MKa ¢ yueToM nsmeneHus 140 O3

Copep>xaHue

o O O O O

OcHOBHbIE CLIeHapUu
paboThI 9KCIIeaUTOpa

Ponu yyacTHMKOB mporiecca
s meneit 11T

DyKcanyss OCHOBHBIX M3MEHEHU
npu BHeppeHuu 111

O6c¢cy>xeHne KOHIenuu Oymytiei
MOJIe/V pabOTHI C Y4ETOM M3MEHEHUII

O630p M3MeHeHNIT 3aKOHOTATeTbCTBA
(mpu HEOOXOIMMOCTN)

A
KAA KOHC

I1pOomomKUTENHHOCTD

yaca OHJIaH

CTOMMOCTD

TBIC. pyOen
4 5 6e3 yuera HJIC

100% nipegoriara



AHa/n3 JOroBOPOB

Copepxanue

O CxeMblI JOKyMEHTO060pOTa /IS 3-X
CIleHapyeB OPTaHM3ALNY TIEPEBOSKY

O Hab6op pexomenpmarnuit mo popmynnpoBKam B
norosop TOO

O Habop pexoMmeHganuit o 3aroTHeHNIO
61mokoB 1po I'pysoornpaBuTens,
I'pysononyuarens, [lepeBosdnka, 3akasunka,
JIOII B OTpH npumennrenpHo K 3-M
aHAIM3VPyEeMBbIM CLieHapUAM

' TonbKo moce nojy4eHus pe3ynbTaToB
o YCIIyIU JKCIIPECC-aHaIN3

AN

KAA KOHC
O6bem
norosopa *
Ot
* 1 goroBop BKJIIOYaeT He Oojiee 3-X IOTMCTUYECKIX CXeM
CTOMMOCTD

TBIC. pyOment *
3a 1 gorosop
6e3 yuera HJIC

100% nipegoriara

* mpn opro6perernir oT 3x JOropopoB ckrgka 15%



O O 0O 00O OO0

AN

CoNpoBOX/i€HME BHESPEHUSA T

Copep>xanue ** O6bem

O JKCHEPTHOE CONPOBOXK/ICHE BHEIPEHNA

YaCOB B HeJ eI
SHGKTPOHHI)IX OTI‘pY?;O‘IHbIX

O Yyactre B pabounx BCTpedax ¢
KOMaH/I0M IIPOEKTa OT

BXOAMTBO6‘beM .‘..........‘.....I.. . HeBXOAMTBO6-beM D.............
. . ° o,
AHa/TU3 JOrOBOPOB / IOTHCTHYECKUX CXeM Ha IIPefiMeT o, o* .
o L]
TPaKTOBKIL y€TOM JCUCTBYIOIIETO 3aKOHOJATEILCTBA ‘ ° O IIpoToKO/MIpOBaHIe BCTPeY (3a ICKIIOYeHNeM ‘

Bpra6OTKa KOHLIEITIIU I HeHeBOﬁ 6]/I3HeC- aBTOMAaTNYECKOTO KOHCHCKTI/IPOBaHI/IH)

APXUTEKTYPBbI

CTOMMOCTD

TBIC. pyOen *

O AVIMUHUCTpOBaHUE
3a7a4 B paMKax IIPOEKTa

Yuacrie B BbIpabOTKe peleHnii mo

CTIO>KHBIM BOIIPOCaM
O Bbino/HeHye paboThl aHATUTUKOB 110

0hOpM/IEHNIO IPOEKTHBIX apTe(aKTOB,
BKJ/IIOYAs OTYETHI, CXEMBI U IIpOYee

BeIpaboTka peKOMeHAINII 10 KOPPEKTHUPOBKe
JIOTOBOPHOIT 6a3bl € y4eTOM TPeOOBaHMIt
3aKOHOJIATe/bCTBA U Iie/IeBOII OM3HEC-apXUTEKTyPbI

Y4JacTue B meperoBopax ¢ KOHTpareHTaMm

Yuacrtye B pa3paboTKe JOPOKHOI KapThl

BHeppenus O/ n 93]

VndopMupoBaHie 3aKa3drKa 06 H3MeHeH!N IUTAHOB

u perynupoBanus B yactu II1]] .

PYKOBOI[CTBO IIPOEKTOM BHEAPEHUA 3akazymkom : O

SIIJI (Tpebyercs cornacosanue) ..' ° o 1 O 0 A) Hp eﬂ O H}I aT a

o o * 0,
** Aborenrckmii goropop + T&M wacru npepbiiiernsa 9acos. bazoBbui 00beM onpeseaerca COBMEeCTHO ¢ 3aKa3qUKOM. apy IPHOOPETEHII OAIIICKI OT 3X MecAes cKuika 15%



CBAXXMUTECD A~
C HAMM e

O O6cyanm Bawun 3aaavun

O 3annaHunpyem paboTty

&% e <

andrey@kaa-cons.ru +79165803118 @KlopotovskiyAA

kaa-cons.ru


https://kaa-cons.ru/
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