UpuHa KupnMyHuKoBa

Cnukep:

PasBuTune 6usHeca | CuctemaTnsayusi npoLLEeccos |
YnpaBneHue npogaxamu | JinuHas appeKTUBHOCTb

Co06CTBEHHUK KOHCaNTUHIOBOM
KOoMMnaHuu

ex. ﬂupeKTop no pa3BuTuiO

6usHeca | BHyTpeHHuMIt KOoyY
Alfa Group, CBEP
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MpodeccuoHanbHbIi CNMKep 6V13HEC-MEPONPUATUIN, OHNaNH 1 oddnanH GopymMoB
¢ 6aKrpayHaoM u3 10+ neT yCcnewHon ynpaBieHYeCKon Kapbepbl B KpYNHENLLUX
6aHKax U CTpaxoBbIX KOMMaHusiX. MpoLuna KapbepHbIV MyTb OT PYKOBOAUTENSA
oTAena napTHepPCKMX NpoAaX A0 AMPEKTOPA MO pasBUTUIO 6U3Heca U BHYTPEHHEro
Koy4a ¢ POKYyCOM Ha pa3BMTHUE MPOJAIOLLUX KOMAHA U CONMPOBOXAEHME BU3Hec-
FOHUTOB B AOCTUXEHUM LieneBbiX GUHAHCOBBIX NMoKasaTesien.

OcHoOBaTe/lb KOHCA/ITUHrOBOM KOMMaHuK “Oco3HaHHbIi 6U3Hec”, rae, coyetas
WHCTPYMEHTbI 6VI3HeC-KOy'-4I/IHFa N onbIT yCNeLwHbIX Kencos KOMaHAbl 6u3Hec-
KOHCYJIbTAHTOB, MoOMOrar npeanpumHnMaTesnam U co6CTBEHHMKAM Masnoro 1
cpepHero 6MsHeca BbINTU Ha HOBbIN YPOBEHb Pe3ysbTaToB, MPeoAosIeTb
KPU3NUCHbIe CUTYaLMK1, CUCTEMATMU3MPOBATb MPOLIECChl M CHOopMUPOBaATL
NPOAYKTUBHbIE KOMaHAbI.

B kauyecTBe cnukepa BbICTynato Ha nnowagkax Mon busHec u MCrI1.pd,
Ha 3aKpbITbIX BCTpeyax 6usHec-coobLiecT, Coto3a npeanpuHUMaTenen,
a TaKXXe oTpaciieBbix KOHbepeHUMAX ans NnpoGeccuoHanbHbIX KOy4yen.

Mo6epguTenn O6LLEpOCCUIICKON eXKeronHoi npemun “TOMN-3
Business&Executive koyueit” 2022

Mo6epauTtenn PernoHanbHou 6u3Hec-npemumn “Jlaepbl” 2023 B HOMUHALUU
“Bu3Hec-Koy4”

Jingep l0>xHoro [ineusnoHa HauvoHanbHow pegepauumn npodeccnoHanbHbIX
MEHTOpOB U Koyyeii 2022-2024

AkcnepT Kadeapbl “KoyunHr” Akagemun CoumanbHbix TexHonorui, r. Mockea


https://osoznanniy-business.ru/
https://t.me/coachkirpichnikova
https://t.me/coachkirpichnikova
https://t.me/coachkirpichnikova
https://t.me/coachkirpichnikova
https://coachkirpichnikova.ru/
https://coachkirpichnikova.ru/
https://coachkirpichnikova.ru/
https://t.me/coach_kirpichnikova
https://t.me/coach_kirpichnikova
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OnbIT cnukepa

v’ TNpoBoXy B cpeaHemM 10-15 BbICTYNNEHUN B rog,
Ha ayguTopun 10-350+ y4aCTHMKOB B pa3nnyHbix popmaTax:
CceMMVHapbl, Npe3eHTauuu, BebruHapbl, NPaKTUKYMbI, CECCUM
Nno 06MeHy ONbITOM U T.4,.

v BbICTynato B Ka4ecTBe NpuriaweHHoro npenojasarens
[NA CTYAeHTOB BY30B: COUMHCKUIN TOCYy1apCTBEHHbI
YHusepcutet, Akagemuns CoumanbHbIX TEXHONOTMA U T.4,.

v' BbiCTynato B ponv NpUrnalleHHoro akcrnepTa ans npakTuko-
OPVEHTMPOBaAHHbIX CEMUHAPOB U MacTep-KnaccoB
KOPMOPaTUBHbIX KITMEHTOB (NPOM3BOACTBEHHbIE KOMMaHWMY,
HoReCa,ycnyruun 1.4.).

v' [lentocb 3KCNepTU30M U NTyYLIMMU NPaKTUKaMMU U3 KoyuY-
COMPOBOX/EHWS KIMEHTOB B paMKax 0TpacreBbIX
MeponpuaTUi u GopyMoB asist NpodeccMoHanbHbIX KOyYen.

'Cexpernbl BU3HEC-
MblLneHua"

HaOuwer M1

O
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TeMbl BbICTYN/ICHUH

Bnok TemM no pa3BuTUIO 6U3Heca.
KoyumHr B 6u3Hece.

v' ®opmyna nsMeHeHUn: BHeApeHNE USMEHEHU MAMKO U 6e3 HanpshKeHUs.
v/ 5 WwaroB, YTo6bl caenaTb NPOPbIB: KAK OAUH KJIIMEHT YBENMUYNI LOXOZA,
Ha 30%, a Apyrov BbiBesn 6U3HEC B yCTONYMBBIV NIIHOC.

v Kak BbICTPOUTb 3KOSIOFMYHbIE OTHOLLEHWUS C MAPTHEPOM, He NOTEePATh
ceba 1 6M3Hec (TeMa MOXET 6bITb pacKpbiTa B pexxume pastopos
NPO6JIEMHbIX KEVACOB).

v IHCTpPYMEHTbI KOYUMHra B ynpaBfieHUN: BaxkHasi 6a3a gnsi 1to6oro
pykoBoauTenNs.

V" AHTUKPUBUCHbBIN MEHEAXKMEHT: UHCTPYMEHTbI MPUHATUS PeLLEHNS
B CJIOXHbIX CUTYaLUSIX.

BnoK TeM no ynpaesieH1Io npoakaMu.
Kqum-lr B MpojaXax.

v Kak npofaBaTb Ierko 1 B yA,0BOSIbCTBME: HA MPUMEpPEe MOEero onbIiTa
B KOpnopauusix u Masom 6usHece.

v Mpogaxkn Ha “Bbicokne” yekun. Kak npogaBaTth 4OPOro.

v/ BbiropaHue B npogakax: Kak Mbl 3a 2 MecsiLja BbiBenM 12 MeHe)KepoB
13 kpusucaB +30% nepeBbINOSIHEHUSA NJ1AHOB.

v’ CeKpeTbl ynpaBieHNsi NPoAaloLLLMMU KOMaHAaMu: BCE O
HemaTepuanbHOM MOTUBALMKN UM KaK NPUBUTb NpeanpuMHUMaTesibCKoe
MblILLSIEHWE HAEeMHbIM COTPYAHUKAaM.

v TM6KOCTb B Npojaxax: Kak npoAaBaTth B YCIIOBUSIX UBMEHSIIOLLLENCS
cpegbl.

Bnoxk TeM No ynpaefeH!IO JINYHOMU
3c|>c|:eKTuBHOCTb|0'

YnpaBneHne aMoLMAMM B GBU3HeCe: KaK 3MOLIMOHaNbHOE COCTOsAHME
CEO BnnseT Ha npoueccsl.

v paKTuKyM No uenenosiaraHuio B 6usHece. busHec-Lenm Kak YyacTtb
JIMYHOM CTpaTerny pa3BuTus.

v' Kak nséexaTtb KOrHUTUBHbIX UCKQXXEHUI U YPaBASITb XOA40M
neperoBopoOB.

v' “14 yacoB paboTaro U HUYEro He ycneBar” — 3KOJIOrTMYHbIN TakM-
MeHe)KMEHT A5l CO6CTBEHHMKa 6U3Heca, KakK BbINTU U3 aBpasibHOro
pexuma.

v' HeouyeBWUAHbIN 31eEMEHT YCMeLHOro 6usHeca — Nto60BL K cebe.



\\ +7 (961) 503-01-23 <7] @coach kirpichnikova

NpuMepbl BbICTYNIEHUA

3akpbiToe MeponpusaTne Metpuke  : ®opym “Tpamnamx”

Development ¢ 150+ npegnpuHumarenei

200+ cCOTpPYAHUKOB 1 NapTHEpPOB : TeMa BbICTyMn/ieHus: “5 waros, 4To6bl
Tema BbICTynneHus: “N'mékocTb caenaTb NPOpbIB: KaK Mbl C KJIMEHTOM
B NPOoAaXKax: KaK npofaBaTb : BbIBeNM 6U3HEC U3 NepMaHeHTHOro

B YC/IOBUSIXU3MEHSAIOLLEIiCA cpeAbl” | MUHYyca B yCTOWYMBbIIinAtoC”

«.d TAKIKe

Mo 6usHec
aypuTtopus po 30 npegnpuHuMarenen
TemMa BbICTYyM/ieHus: “Kak BbICTPOUTb 3KOJIOTMYHbIE
OTHOLLEHMS C MApPTHEPOM, He NoTepATb cebs u 6usHec”

Bcepoccuiickasi Heiens KOyuuHra
350 cnywaTenei B OHJ1aNHe
TeMa BbICTYyMNeHus: “Bb160p U NUHCTPYMEHTDI
MNPUHATUSA peLleHnin”

BusHec-3aBTpak lOXxHOro kny6a MapKeTuHra
40+ pykoBoauTenel NpoAaIoLLUX KOMaHA,
TeMa BbICTyneHus: “CekpeTbl ynpaBaeHUs NpoAalow,umMm /
KOMaHAaMM: KaK NpMBUTb NpeAnpuHMMaTesibcKoe ]
MbILL/IeHUE HAeMHDbIM COTPYAHNKaM”

decTMBaNb POCCUNCKUX OPEeHA0B
40+ npeanpuyHMMaTenen
TeMa BbIcTynneHus: “KoyuuHr ans 6usHeca.
WHcTpyKuMS NO NpUMeHeHuo”

CounHckun FocygapCTBEHHbIN YHUBEPCUTET
30 cTypeHTOB
MpaKTUKYM No LenenosiaraHuio


https://drive.google.com/file/d/1Peq-nKmB9uYEjkITPP0X22SFxn3oOlGF/view?usp=drive_link
https://drive.google.com/file/d/1Gabh9cYbN4Wvq_oNxIasiSzZflKigaX0/view?usp=drive_link
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lNMpodeccuoHaNbHbIN
63KrpayHp

®depepanbHble 6aHKK, NO3ULIUK
: Mo ynpaBJIeHU0 KOMaHAaMu1 Npojax

2015 @
: CBEP, pykoBoauTenb ouca, TepputopuasnbHbIii
: MeHeapKep, KOyd Mo pasBuUTUIO Npoaax

2018 @
2019 @

: AnbdaCrpaxoBaHue, peroHasibHbIN
: MeHedXXep Mo 06yYEHMIO U KOYUMHTY

2023 @

Co06CTBEHHMK KOHCaNTUHIOBOM
KomMmnaHum Oco3HaHHbIN BU3HeC,
busHec-koyuy

Oco3HaHHbIN
6u3Hec



https://osoznanniy-business.ru/
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HocTHKeHus

B KoprnopaTUBHOMN Kapbepe

v KypupyeMmble permoHasbHble KOMaHbl NPoAax Nno pesynbTataM
cTabunbHo Bxoaunu B TOMM-3 (U3 12-15 Tepputopui).

v' MHorokpaTHo no6expgana ¢ KoMmaHgamu B pefepasbHbIX KOHKypcax
NpoAax, BbIMrpbiBana HOMUHALMUM 32 UHHOBALMOHHbIE UHCTPYMEHTbI
pasBUTUA NPoAaAX.

v BblpacTuna 5 COTPYAHMKOB OT NO3MLMKN A)KYyHA (KOHCYJIbTaHT
no npogaxam) 8o pykosogutens opuca c TOM-nokasatensamm
no 6uMsHec-pesysibTaTaM.

v BbicTpouna achdeKTUBHbIN NpoLecc ynpaBneHus 60/bLUNM KONIMYECTBOM
Touyek npoaax (no 40 B C6epe 1 ao 300 B Anbde).

B KOHCANTUHre N YaCTHOM npakKTukKe

3a 2 MecsiLa noMorna BnagesbLy CTOMaToNIoOrMYeCcKomn KIIMHUKN
pa3paboTaTb U 3anyCTUTb B peannaaLmio CTpaTerno MacluTabupoBaHus,
BbICTPOUB KJtoYeBble 6U3Hec-npoLecchl u chpopmuporas action-nnax

no BbIXoAy Ha L,eneBon PUHAHCOBbIN pe3ynbTaT.

3a 3 Mecsauanomorsa co6CTBEHHUKY aBTOMOOWUITbHOIO 6U3Heca BbIBECTU
KOMMaHMI U3 yObITKOB B “Ntoc”, CTPYKTYpUpOBaTh NPOLeCChI U
NoAroTOBUTbL BU3HEC K CAENKE MO Npoaaxe.

MomMorna KNMeHTy CO6CTBEHHUKY PO3HUYHbIX Mara3nHoB Fashion&Beauty
yBENUYUTbL ceTb B 4 pasa.

Momorna co6¢cTBEHHUKY 6U3Heca B cdepe ycnyr 3a 4 MecsiLa BbIBECTU
KOMMaHMIO U3 NepMaHeHTHOro “MuHyca” B ycTonumsbin “nntoc”,
HWBENMNPOBAB MPU 3TOM PUCKU CE30HHOCTW.

3a 3 MecsLla BbiBena cCoO6CTBEHHMKA KOHCANTUHIOBOM KOMMNaHUK
Ha yBenuyeHue goxoaa Ha 30%.

yacoB KOY‘-IMHTOBOﬁ MPaKTUKH
KJIMeHTOB, AOCTUINLINX CBOUX ueneﬁ
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O6pa3oBaHue

2004 KypraHckuit rocyaapcTBeHHbI yHUBEPCUTET, MeHeKMeHT

2014 VuctuTtyT npodeccroHanbHOro o6yuerms, OLieHKa 6usHeca

2022 Ky6aHckuit rocyaapcTBeHHbI yHUBEPCUTET,
McUxonormyeckoe KOHCYbTUPOBaHNe

2020 EBpOHEVICKaﬂ LLIKOJ1a MCUXOJIOTMN U KOYYUHTa, |-|CI/IXOJ'IOF-K0yl-I

2022-2023 MexpyHapogHbiit yrusepcuteT Global Coaching
MporpamMmmbi:
«KoyunHr HoBoro MbiwneHnsa» ACSTH ICF
«BuUsHec-KoyUMHr. UHCTPYMEHTbI»
«Executive coaching» CCE ICF
«HeaupeKTUBHbIW KOYYUHT — akTuBauma noteHumana» ACTP ICF
«MeHTOpuHr no ctaHpapTam HOTMK»

:M...u...;ff"_’ﬁ.f:-.m- i
i ) i
- = ; ki
| e, womopmorcer ‘ CnbK
; HAUWOHA/bHAA ®EAEPALIUA NIPOMECCHOHANBHBIX
MEHTOPOB W KOYYEW
MPUCBAMBAET
Upna Kuprinsmkosa KUPMWYHWKOBOW UPWUHE

npown (na) Il cryneus oByuenns <XapHsmMa w AMACPCTEON

KBATAOUKALIMIO B KOYUUHIE

CEPTUOULMPOBAHHBLIN
NPO®ECCUOHANBHbBIN BU3HEC-KOYY

CMOTpeTb
BCE AUNJIOMbI


https://drive.google.com/drive/folders/1VIkxTiT6HUN_2wOuT5HSzeGnklznac8h
https://drive.google.com/drive/folders/1VIkxTiT6HUN_2wOuT5HSzeGnklznac8h
https://drive.google.com/drive/folders/1VIkxTiT6HUN_2wOuT5HSzeGnklznac8h
https://drive.google.com/drive/folders/1VIkxTiT6HUN_2wOuT5HSzeGnklznac8h
https://drive.google.com/drive/folders/1VIkxTiT6HUN_2wOuT5HSzeGnklznac8h
https://drive.google.com/drive/folders/1VIkxTiT6HUN_2wOuT5HSzeGnklznac8h
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MHe fjoBepsioT
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C6epbaHk

MouTa
BaHk

V.

MoMm
PAHXuIC

CaHaTopun
Ja6a

=BTb

BTB

K0

Skobepmep
(KpacHogap)

MCI.pd

MeTpukc

AnbdaCrtpaxoBaHue
XnsHb

CounHcKkum

I'OCyJJ,apCTBeHHbIFI YHuBEpCUTET

HauuoHanbHas depepauus
npod. MEHTOPOB W Koyuei

Onopa
Poccun

A

Anbta-baHk

Pycl'mapo

Akafiemusi coumasnbHbIX
TeXHONornn

9

Molii 6usHec


https://coachmentor.ru/?ysclid=m17f6gwt70187492628
https://мсп.рф/
https://iim.ranepa.ru/?ysclid=m17ezyr1hs594046135
https://sutr.ru/?ysclid=m17ev6l19u938284899
https://eco-farmer.ru/?ysclid=m17ek3xhbl790023957
https://www.pochtabank.ru/service/cashloan?utm_source=yandex&utm_medium=cpc&utm_campaign=cash_lpcash_search_brand_main_rf_vr3_yxprptr&utm_content=source_type:search|cid:81302008|gid:5095182906|pid:42464497752|aid:15775519076|dt:desktop|ct:type1|mt:syn|s:none|pt:premium|pn:1|rtr:42464497752|rn:%D0%A3%D0%B4%D0%BC%D1%83%D1%80%D1%82%D1%81%D0%BA%D0%B0%D1%8F%20%D0%A0%D0%B5%D1%81%D0%BF%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0|rid:11148|tn:|tid:42464497752&utm_term=&yclid=10678080988991717375
https://aslife.ru/?ysclid=m17ech58n8110972822&utm_referrer=https%3A%2F%2Fya.ru%2F
https://www.vtb.ru/personal/karty/debetovye/multikarta/?code=cpc_ysea_debetcards&utm_source=yandex&utm_medium=cpc&utm_campaign=cpc_debetcards_brand-generalbank_ysea_region_yxprdbc&utm_term=52970775419&utm_content=dt-desktop|coef-0|rid-11148|cid-107032411|cn-cpc_debetcards_brand-generalbank_ysea_region_yxprdbc|ct-type1|gid-5489071448|mt-|retid-52970775419|bid-16471180398|pid-52970775419|pst-1|pt-premium|src-none|srct-search&yclid=16837023315746095103
https://online.sberbank.ru/CSAFront/index.do?ysclid=m17e981pun453572921
https://ast-academy.ru/
https://rushydro.ru/?ysclid=m17evlgc7a747099671&utm_source=ya.ru&utm_medium=referral&utm_campaign=ya.ru&utm_referrer=ya.ru
https://alfabank.ru/lp/retail/dc/alfacard/cashback/?platformId=yandex_cpc_yxprdbc_yandex_dc_core_search_brand-huge_rf|cid|113091224|52594171666_52594171666|gid|5473935234|aid|16357210844|aud|0|adp|no|pos|premium1|src|search_none|dvc|desktop|reg11148_%D0%A3%D0%B4%D0%BC%D1%83%D1%80%D1%82%D1%81%D0%BA%D0%B0%D1%8F%20%D0%A0%D0%B5%D1%81%D0%BF%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0&utm_source=yandex&utm_medium=cpc&utm_campaign=yxprdbc_yandex_dc_core_search_brand-huge_rf&utm_content=campaign_name_yxprdbc_yandex_dc_core_search_brand-huge_rf|campaign_id_113091224|gbid_5473935234|ad_id_16357210844|campaign_name_lat_yxprdbc_yandex_dc_core_search_brand_huge_rf|coef_goal_context_id_0|keyword_%D0%B0%D0%BB%D1%8C%D1%84%D0%B0%20%D0%B1%D0%B0%D0%BD%D0%BA|phrase_id_52594171666|retargeting_id_52594171666|position_1|position_type_premium|source_none|source_type_search|device_type_desktop|region_id_11148|region_name_%D0%A3%D0%B4%D0%BC%D1%83%D1%80%D1%82%D1%81%D0%BA%D0%B0%D1%8F%20%D0%A0%D0%B5%D1%81%D0%BF%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0&yclid=3979616774976438271
https://opora.ru/?ysclid=m17fhj0tgu196335203
https://metriks.ru/?ysclid=m17ffwppnj380167134
https://sanatoriylaba.ru/?ysclid=m17fc6pprq622981392
https://мойбизнес.рф/?ysclid=m1erzo5d78720222683
https://online.sberbank.ru/CSAFront/index.do?ysclid=m17e981pun453572921
https://www.vtb.ru/personal/karty/debetovye/multikarta/?code=cpc_ysea_debetcards&utm_source=yandex&utm_medium=cpc&utm_campaign=cpc_debetcards_brand-generalbank_ysea_region_yxprdbc&utm_term=52970775419&utm_content=dt-desktop|coef-0|rid-11148|cid-107032411|cn-cpc_debetcards_brand-generalbank_ysea_region_yxprdbc|ct-type1|gid-5489071448|mt-|retid-52970775419|bid-16471180398|pid-52970775419|pst-1|pt-premium|src-none|srct-search&yclid=16837023315746095103
https://aslife.ru/?ysclid=m17ech58n8110972822&utm_referrer=https%3A%2F%2Fya.ru%2F
https://alfabank.ru/lp/retail/dc/alfacard/cashback/?platformId=yandex_cpc_yxprdbc_yandex_dc_core_search_brand-huge_rf|cid|113091224|52594171666_52594171666|gid|5473935234|aid|16357210844|aud|0|adp|no|pos|premium1|src|search_none|dvc|desktop|reg11148_%D0%A3%D0%B4%D0%BC%D1%83%D1%80%D1%82%D1%81%D0%BA%D0%B0%D1%8F%20%D0%A0%D0%B5%D1%81%D0%BF%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0&utm_source=yandex&utm_medium=cpc&utm_campaign=yxprdbc_yandex_dc_core_search_brand-huge_rf&utm_content=campaign_name_yxprdbc_yandex_dc_core_search_brand-huge_rf|campaign_id_113091224|gbid_5473935234|ad_id_16357210844|campaign_name_lat_yxprdbc_yandex_dc_core_search_brand_huge_rf|coef_goal_context_id_0|keyword_%D0%B0%D0%BB%D1%8C%D1%84%D0%B0%20%D0%B1%D0%B0%D0%BD%D0%BA|phrase_id_52594171666|retargeting_id_52594171666|position_1|position_type_premium|source_none|source_type_search|device_type_desktop|region_id_11148|region_name_%D0%A3%D0%B4%D0%BC%D1%83%D1%80%D1%82%D1%81%D0%BA%D0%B0%D1%8F%20%D0%A0%D0%B5%D1%81%D0%BF%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0&yclid=3979616774976438271
https://www.pochtabank.ru/service/cashloan?utm_source=yandex&utm_medium=cpc&utm_campaign=cash_lpcash_search_brand_main_rf_vr3_yxprptr&utm_content=source_type:search|cid:81302008|gid:5095182906|pid:42464497752|aid:15775519076|dt:desktop|ct:type1|mt:syn|s:none|pt:premium|pn:1|rtr:42464497752|rn:%D0%A3%D0%B4%D0%BC%D1%83%D1%80%D1%82%D1%81%D0%BA%D0%B0%D1%8F%20%D0%A0%D0%B5%D1%81%D0%BF%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0|rid:11148|tn:|tid:42464497752&utm_term=&yclid=10678080988991717375
https://eco-farmer.ru/?ysclid=m17ek3xhbl790023957
https://sutr.ru/?ysclid=m17ev6l19u938284899
https://rushydro.ru/?ysclid=m17evlgc7a747099671&utm_source=ya.ru&utm_medium=referral&utm_campaign=ya.ru&utm_referrer=ya.ru
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