KoMmmanus

«BTOPOE MHEHME »

PeleHUs MO0 CHUIKEHH IO 3aTPAT NPU KOMILIEKTAIUM
1 3aKyIIKe TOBAPOB U MAaTEepHAJIOB



IIpobsema

CHuKeHHe NPUOBLJIN B CJEACTBHH POCTA 3aTPAaT HA

[pUOOpeTeHe TOBAPOB U MAaTEPHUAJIOB.



IIpnynna It

He s(pdexTrBHas padoTta ci1yKObI 3aKyIIOK M / HJIX CIY>KObI KOMIUICKTAIMHU B CJICICTBUH:

Koppynuusa. COTpyAHUKH BCTYIIAIOT B CTOBOP C MOCTABIIMKAMU TOBAPOB U MAaT€PUAIIOB U
MOJTYYarOT HE3AaKOHHOE BO3HATPAXKICHUE 3a IPUOOPETECHHUE TOJIBKO Y JAHHOTO MOCTABIINKA.

XasarHoe oTHOIIeHHe. COTPYAHUKH IIPOBOJISAT 3aKYIIKM TOBAPOB M MAaTEPHUATIOB TaM, TI€
IPUBBIKIN U / WIIK TaM, TA€ MPOIIE 3TO CACIATh.

Cnemka. YCKOpeHHOE NPUOOpPETEHHE TOBAPOB U MaTepHUaJIOB B CIEACTBUH
HENPEABUACHHBIX cuTyaruii. I10m100HbBIe CUTyallMd YacTO CO3/Ial0TCS CO3HATEIbHO, YTOOBI
IPOBOJINTH MPHOOPETECHUS IO KOPPYIIIIMOHHOM CXEME.



Pemmenue

[IoCTOSIHHBIM BHEIIHUK BBIOOPOYHBIM KOHTPOJIb BCEX OCYIIECTBISIEMBIX NPUOOPETCHUI
TOBApPOB ¥ MATEPUAJIOB

COTpyIHUKH, CBI3aHHBIC C 3aKYIIOYHOM ACATEILHOCTBIO, OYIyT 3HATh, YTO BCE 3aKyIKHU
epenpoOBEPSIOTCS Ha MOCTOSHHOM OCHOBE, HO KaKMe MMEHHO 3aKYyIKH IOJjIeKaT IIPOBEPKE
OHH 3HaTh HE OYOYT.



Pesyabrart A

PocT npuOblIn B pe3yabTaTe dKOHOMHUHU HaA 3aKyNKax ChIpbsl U MaTe€pHaOB IIPHU HaAIIEM
COJICCTBUU CMOXKET focTurarh 10 30%. B HEKOTOpBIX cllydasiX BO3MOKHO M 00Jic€ BHICOKHE
MOKA3aTeJIH.

Pacmuupenue Kpyra nocTaBiUKOB.

[ToBbIlIEHNE KAYECTBA MOCTABJISIEMBIX TOBAPOB U MATEPUATIOB.

CHI>KEHUE CPOKOB ITOCTABKH.

Co3naHue anpTEpHATUBHOIO KaHAJIa KOHTPOJIS 34 3aKYIIOYHOU JIEATEIbHOCTHIO KOMIIAHWMU.
M3MeHeHne OTHOLICHUA K pab0YuM O00SI3aHHOCTSIM COTPYAHUKOB CBSI3AHHBIX C 3aKYIKaAMHU.

HOHY‘—IGHHG Ha MOCTOSHHOM OCHOBE HE3aBHUCHUMOTO aHaJIN3a BaKYHO‘IHOf/'I ACATCIIBHOCTH BallleH
OpraHnu3alu, raAc¢ Mbl Ha KOHKPCTHBIX IIPUMEpPax 6YI[CM ITOKA3bIBATh BO3MOKHBIC IIYTH 9KOHOMHHU,
IIPONYIICHHLIC BallTUMH COTPYIHHUKAMMH.



KomaHnga

MBI KOMaHAa MPO(HECCUOHATIOB, UMEIOIINX MHOTOJIECTHHM OIBIT B 00J1aCTH CHAOKECHUS.

Hamm KOMIIETEHIIMM TaK € pacIpOCTPAHSIIOTCS Ha MPOBEACHUE BHEITHUX U BHYTPEHHHUX
IIPOBEPOK 3aKYIIOYHOU ACATEIBHOCTH IIPEANPHUITHH, KAK CO CTOPOHBI IIPOBEPSIOIINX
OPTaHOB, TAK U CO CTOPOHBI IIPOBEPSAEMOM CTOPOHHI.



KoHTaKTHBI

UIT byrenko Ban Bnagumuposuy
POupMeHHOE HAUMEHOBAaHUE «BTOpOE MHEHHEY
+7969 271 01 11
butenko@secopi.ru
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