


HR-KOHCAJITUHI

Ycnyra nonb3yeTca CNpPoCOM, KaK y npeanpMHUMaTesieM ¢ Bbipyukon 3 mnH/mec, Tak u 50 mnH/mec.

Mﬂ “or « JAJ1f1 COGCTBEHHUKOB M PYKOBOAMUTEIEH, KOTOPbIE XOTAT 6bICTPO NOHATDL cnabble MecTa
* B ynpaBneHMM KOMaHAOM, ONTUMM3IMPOBaTb NMPOLLECCHI
M BbICTPOUTDb 3D PEeKTUBHYIO paboTy COTPYAHMUKOB.

CPOK PEANM3ALMY: B9

OCOBEHHOCT > :::::: OS:I::;:;'-“ ::: :::;:::Ta. u/mnu MmacwiTabuposaHue,

Mbl NOMOraem 3To AenaTtb pykaMmM KoMmaHAbI.

(TOMMOCT:



AVIUT
TERVILUX
NPOLECCOB

PAGOTA _
C KOMAH 0

HR-KOHCAJITUHI

- O3HaAKOMJICHME C ACUCTBYIOLLUEN Opr. CTPYKTYpPOM

- Mony4yeHMe AaHHbIX O KOMMNaHMM: CAWUT, CCbIJIKM Ha GpeHA,
TeKYLIME NNaHbl U Lenu

- 3anonHeHue 6pmuda No KOMNaAHM

- MonyyeHme nHpopmauum no GOT

- OBHaKO!NHHEHHe KnueHTta ¢ ROUD MAP

- OnMcaHMe [O/MKHOCTHbIX HHCTPYKI.I.Hﬁ



HR-KOHCAJITUHI

- 3anycK ONnpoCHMKOB: o6Llas AMarHoCTUKa nepcoHana/eNPS,

UU‘MQPOB“A - 3anycK onpocHUKa: oleHKa TPYAOBOro NoTeHuuana
OCHOBHbIX — 3anycK ONpOCHMKa: OLeHKa CTUNd ynpaBneHusa
(ans pykoBoauTenem)
METPUK - MHTepnpUTaLus pe3y/ibTaTOB ONpPOoCa MO OLeHKe

- KoHcynbTauus no MOTMBaLIMM M pe3y/ibTaTaM OLeHKM NepcoHana



PETYNPHbIK
MEHEQMEHT

3ABEPIIEHUE
NPOEKTA

HR-KOHCAJITUHI

- PeKoMeHAaL UM MO NOCTAHOBKE M KOHTPOJIO 3ajau4
- UHauBMAayanbHbie KOHCYJ/IbTauuM U NOAAEPKAa PYKOBOAUTENEH
no ynpaBfeH1IO KOMaHAOMW: pa36op MHAMBMAYaNbHbIX KEWCOB

- Nepepavya MaTepuanos, MCNOJNb3yeMbIX B pa6oTe

- NPUHATHUE KJIMEHTOM pelLUeHMUA O BHeAPEeHUM MHCTPYMeHTOB/
OpraHM3aLMOHHbIX MEPONPUATHUM NO UTOraM KOHCa/NITUHra.

— KNMeHT UM oTBEeTCTBEHHbIM COTPYAHMK (PYKOBOAMTEND)
CaMOCTOSITE/IbHO Or/lallaeT U3MEHEHMS BHYTPM CBOEM KOMaHAbl.

- eNPS Hawen koMaHAabl KTT



OcHoBHOM 65or Telegram

3a6paTb None3Hbie ramabl Hanucartb B J1€



KEY TO
 OTEAM



